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IATF 16949 Product Approval  

8.3.4.4 Product approval process  

The organization shall establish, implement, and maintain a product and 

manufacturing approval process conforming to requirements defined by the 

customer(s).  

The organization shall approve externally provided products and services per 

ISO 9001, Section 8.4.3, prior to submission of their part approval to the 

customer.  

The organization shall obtain documented product approval prior to shipment, if 

required by the customer. Records of such approval shall be retained.  
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In the course of the sample submission planning the necessary scope of the submission (the 

submission level) is specified. 

 

Unless otherwise agreed submission level 2 applies. 

 

 

 

 

Possible criteria for selecting submission level 0: 

• The scope of supply includes no special / significant characteristics  

• Internal suppliers (in-house parts) and out-sourced processes 

• The quality capability of approved suppliers is demonstrated 

• Standardized parts  

• Change of supplier no. / DUNS no. but no change of production location and 

no change in process 

 

Description of submission levels 
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Possible criteria for selecting submission level 1: 

• Modification at the parts to be supplied but with a low maturity level risk 

(e.g., no special / significant characteristics affected) 

• Internal suppliers (in-house parts) and out-sourced processes 

• Product family: the sample submission will cover one part no. to 

submission level 2 or 3, with a simplified procedure to submission 

level 1 for all other associated part numbers 

 

 

Description of submission levels 
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Possible criteria for selecting submission level 3: 

• Modification at the parts to be supplied, with an elevated maturity level risk 

or with significant changes  

• Technologically new or significant modification to existing production processes 

• The parts to be supplied have a high level of innovation (for supplier 

and / or customer) 

• The parts to be supplied are covered by requirements for maintaining 

evidence regarding special / significant characteristics (Volume 1 "Documentation and 

archiving") 

 

 

Description of submission levels 
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The submission levels are presented in a table and classified according to: 

 

D  Execution, documentation and archiving with the supplier 

 (if necessary inspection by the customers) 

 

V  for submission at the customers 

 

na  not applicable, submission level may not be selected with 

 appropriate criterion 

 

Description of submission levels 
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Submission Elements 
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Exercise – different methods 

 

 

 

 

Please compare PPAP by AIAG submission elements with VDA 2 ones 

- What are similarities?  

- What are differences? 
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IATF 16949 Change control... 

8.5.6.1 Control of changes — supplemental  

The organization shall have a documented process to control and react to 

changes that impact product realization. The effects of any change, including 

those changes caused by the organization, the customer, or any supplier, shall 

be assessed.  

(…) 

When required by the customer, the organization shall:  

e) notify the customer of any planned product realization changes after the most 

recent product approval;  

f) obtain documented approval, prior to implementation of the change;  

g) complete additional verification or identification requirements, such as 

production trial run and new product validation.  
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VDA 2 – notification matrix - handout 
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PPAP – notification & resubmission 
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PPAP – notification & resubmission 
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Thank you!! 


